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Enterprise strategy means the enterprise makes global and significant project and 
strategy for the long survival and development, which based on analyzing the status 
state and variation tendency of the external environment and internal conditions. 
Enterprise strategy plays a guiding role in the enterprise’s operating activities, it 
conducts the enterprise’s sustainable development, enhances the purposiveness of the 
enterprise’s operation and strengthens the vigor of operation management. So the 
top-priority task of top managers is making and carrying out strategy.  
ZK Company is a company of communication service. Through the development 
of more than 10 years, the company has been the major force for Fujian’s 
communication service industry. At present, under the complicated changes of interior 
and exterior environment, how to seize the favorable opportunity, formulate suitable 
strategies and meet the challenge, It requires ZK company to study the strategic 
planning .This paper is based on this background. It analyzes the interior and exterior 
environment of ZK Company systematically and provides the solution for strategic 
planning. 
Firstly, according to the background information of ZK Company and the 
tendency of the operation and maintenance for Telecom Network, this paper states the 
content, significance and framework of this thesis. Then, it expounds and summarizes 
on the basis theories of enterprise strategy. 
   Secondly, this paper analyzes ZK Company's external environment, sums up its 
threat and the difference between competitors through the general environment, 
industry conditions and competitive environment, and then points out ZK Company's 
development opportunities on the basis of the industry's current situation and future 
trends; according to ZK Company’s resources and capabilities like human resources, 
production and R & D, marketing, finance, enterprise qualification and organizational 
management of ZK Company, this paper analyzes the internal environment of ZK 
Company, summarizes ZK Company's core competencies and provides the basis for 















Again, it uses SWOT model, strategic choice matrix model and strategy 
classification model to determine the company's overall strategy, competitive strategy 
and strategic implementation, proposes strategic planning efforts like company’s 
business mission, goals and overall business revenue planning, product development 
planning, market development planning, human resource planning, strategic planning 
functions in combination with company's vision, it also conducts the strategic 
assessment from the appropriateness, feasibility and acceptability of strategy to ensure 
the scientificalness of strategic planning; proposes the implementation of the 
Balanced Scorecard to manage the business strategy, constructs organization which 
adapts to strategy and creates management processes which is in favor of strategy 
executive, analyzes the eight possible strategic risks ,and then put forwards nine 
preventive measures for strategic risk control.       
At the end, this paper put forwards the research conclusion and makes an 
expectation for the development foreground in ZK Company’s strategic planning. 
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